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Past vs Present 

In the past, consumers were content with the quality of their milk based 
on food safety inspections and milk testing

Today, customers want expect more:

Milk and dairy products they buy are safe and wholesome

Milk and dairy products have been produced responsibly

The food they buy meets clearly defined social standards

Change was imminent 





Milk Quality Food Safety

Biosecurity Environment

Traceability

Animal Care



Milk Quality 

❖ Somatic cell count regulatory limit reduced to 400,000 cells/ml in 2012 

❖ Regulated provincially – farms are provincially licensed

➢ Inspections

➢ No inhibitors in milk

➢ Bacteria requirements

➢ Somatic cell count (reflects herd udder health)



Food Safety

Module was the foundation for proAction

Food Safety: HACCP-based program – a systematic approach to identify, prevent, 
control and reduce food safety risks

Designed to maintain Milk and Meat safety on dairy farms through:

Improved management practices

Increased communications

Effective record keeping



Livestock Traceability

3 pillars of livestock traceability:

animal identification

premises identification

animal movement

Objective: 

Monitoring and controlling outbreaks 

Important for many countries to which animals and genetics are exported

Maintain trust of consumers and partners

Credibility

On-farm validation of farmer requirements began September 2017



Biosecurity

➢ Program based on biosecurity Standard  

➢ On-farm validation of farmer requirements began in September 2019

➢ Requirements include an on-farm assessment questionnaire to be completed with a 
veterinarian



Environment

Requires all farms to complete an Environmental Farm Plan (EFP) self-assessment

On-farm validations of this component to begin in September 2021



Animal Care

➢ Based on Code of Practice 
for the Care and Handling of 
Dairy Cattle

➢ National Farm Animal Care 
Council (NFACC) recognition

➢ Animal assessments by 
Holstein Canada: 
Benchmarking project

➢ On-farm validation of farmer 
requirements began 
September 2017 



Animal Care Program Requirements 

The main categories are: 

➢Housing

➢Movement

➢Bedding 

➢Stocking density

➢Visual contact 



Animal Care Program Requirements 

The main categories are: 

➢Housing

➢Feed and water

➢Free access over 10 days of age (water)

➢Maintain health, vigor and growth 



Animal Care Program Requirements 

The main categories are: 

➢Housing

➢Feed and water

➢Animal health and biosecurity

➢Assessment

➢Tail docking 

➢Pain control 

➢Anesthetic (i.e. – freezing)

➢Analgesic (i.e. – a painkiller) 



Animal Care Program Requirements 

The main categories are: 

➢Housing

➢Feed and water

➢Animal health and biosecurity

➢Handling and shipping animals

➢Evaluate animal before shipping 

➢Quiet animal handling techniques 

➢Traceability 

➢Residues



Animal Care Program Requirements 

The main categories are: 

➢Housing

➢Feed and water

➢Animal health and biosecurity

➢Handling and shipping animals

➢Staff training and communication

➢Quiet animal handling techniques 

➢Record keeping



Cattle Assessment Requirement

➢ AC14: Do you evaluate the lactating herd for Body Condition Score; hock, knee and 
neck injuries; and lameness, and:

a) Keep records of the results? 

b) Take corrective action if the herd scores are in the yellow or red zones? 



Cattle Assessment Requirement

➢ Assessment required every two years

➢ Holstein Canada conducts majority of assessments with 
qualified assessors

➢ Random sample size of cattle assessed (margin of error is 15)

➢ Excludes cattle in sick pens: farmer already taking corrective 
actions for them

➢ All of the measures are assessed on the same animal, on the 
same day

➢ Cattle are scored as “acceptable” or “requires corrective action” 
(gait score includes “monitor”)



Sample Size Calculator
Average # of cattle in milking herd 
(lactating and dry*)

Sample size: minimum number of 
cattle for assessment

≤ 20 14

30 18

40 21

50 23

70 27

90 29

100 30

150 33

250 37

350 38

450 39

550 40

750 40

≥1000 5%



Cattle Assessment CURRENT Requirement

➢ The program is based on continuous improvement with the excellent targets being 
the ultimate goal.

➢ The first assessment:

➢ Is benchmark for farm

➢ Determines how farm compare to peers and identifies area for improvement

➢ For subsequent assessments, farmers should strive for and be able to demonstrate 
continuous improvement



Peer Report Targets
Measure Excellent Green Yellow Red 

Body Condition 
Score 

≥95% ≤25
th
 percentile >25

th
 and <75

th
 

percentiles 
≥75

th
 percentile 

Hocks ≥90% ≤25
th
 percentile  >25

th
 and <75

th
 

percentiles 
≥75

th
 percentile 

Knees ≥90% ≤25
th
 percentile  >25

th
 and <75

th
 

percentiles 
≥75

th
 percentile 

Neck ≥90% ≤25
th
 percentile  >25

th
 and <75

th
 

percentiles 
≥75

th
 percentile 

Lameness ≥90% ≤25
th
 percentile  >25

th
 and <75

th
 

percentiles 
≥75

th
 percentile 

	



Cattle Assessment CURRENT Requirement

Implement corrective actions, as necessary

➢ If a result is in the Yellow Zone: work on corrective actions to move into the Green 
Zone

➢ If a result is in the Red Zone: write a corrective action plan to move out of the Red 
Zone

➢ Work on solutions with vet or dairy specialist or advisor

➢ Show improvement on next assessment results

Note: DFC will re-evaluate expectations for corrective actions and continuous improvement after 
gathering data to determine trends



Body Condition Score (BCS)

On a scale of 1 (emaciated) to 5 (fat), cattle Require corrective action if they score ≤2:



Body Condition Score (BCS)

Cattle are 
acceptable if they 
score >2



Hock Injury

❖ Score the tarsal joint of the hock:

❖ Score according to photos below:
 

July 2015  34 

 

	 	 	 	

	 	 	 	

No	Swelling.		

No	hair	is	missing,	some	

hair	loss	or	broken	hair.		

No	Swelling	or	minor	

swelling	(<	1	cm).		

Bald	area	on	hock	

Medium	swelling	

(1-2.5	cm)	and/or	lesion	

on	bald	area.	

Major	swelling	

(>	2.5	cm).	May	have	

bald	area/lesion.	

Score	‘A’	Acceptable	 Score	‘R’	Requires	corrective	
action	

Figure 6 – General description of hock injury scores  

Reference: Gibbons J., E. Vasseur, J. Rushen, A M de Passillé 2012. A training program to ensure high 

repeatability of injury of dairy cows. Invited paper to Animal Welfare 21:379-388 

  



Knee Injury

❖ Score the 
front of the 
knee only

❖ Score 
according to 
photos:
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Score	‘A’	Acceptable	

No	Swelling.	No	hair	is	missing,	some	hair	loss	or	

broken	hair.	

No	Swelling.	Bald	area.	

	

	

	

	

Score	‘R’	Requires	corrective	action	

Broken	skin	or	scab	and/or	swelling	(<	2.5	cm).	

May	have	bald	area	

Major	swelling	(≥	2.5	cm).	May	have	bald	

area/lesion.	

 

 

Figure 8 – General description of knee injury scores  

Reference: Gibbons J., E. Vasseur, J. Rushen, A M de Passillé 2012. A training program to ensure high 

repeatability of injury of dairy cows. Invited paper to Animal Welfare 21:379-388. 

  



Neck Injury

❖ Score the top of the neck:

❖ Score according to photos:
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Score	‘A’	Acceptable	 Score	‘R’	Requires	corrective	
action	

   

 

  

No	swelling.	No	hair	is	

missing,	some	hair	loss	or	

broken	hair.	

No	swelling.	Bald	area	visible	

	

Broken	skin	or	scab	and/or	swelling.	May	have	bald	

area	

Figure 10 – General description of neck injury scores  

Reference: Gibbons J., E. Vasseur, J. Rushen, A M de Passillé 2012. A training program to ensure high 

repeatability of injury of dairy cows. Invited paper to Animal Welfare 21:379-388. 

  



Lameness Scoring Methods

Two methods: 

1. Gait or locomotion scoring

➢ Preferred method

➢ Use with free-stall cattle

➢ Use with tie-stall systems where cattle are routinely exercised, if possible and 
practical

2. Stall lameness scoring

➢ Use in tie-stall cattle where walking and observation of cattle is not practical



How did farms fare? 

On average: 

➢ 98% of sampled cows in a herd scored within the conformity range for body condition.

➢ 90% scored within the conformity range for locomotion,

➢ 85% for hocks,

➢ 94% for knees and;

➢ 97 % for necks.



Verification at the Farm

➢ Independent on-farm validation occurs every two years, or annually, 
depending on the province 

➢ Self-declaration required in the in-between years

➢ 5% of farms randomly selected for on-farm validation during in-between 
years

➢ 99% registration on-farm for current scope



What Do We See Across the Maritimes

➢ Assessments 

➢ Non-lactating 

➢ Cattle Health Declaration



 

September 2015 
28 

Cattle Health Declaration 

Producer Name (Name on License):  _________________________________________________  

License #:  _______________________________________________________________________  

Veterinarian Name:  _______________________________________________________________   

 

Veterinarian Declaration:  

As of this date, I have visibly observed the general health status of the cattle in this herd 

and found them to be healthy, or receiving satisfactory care and treatment for routine 

health conditions. I have verified that this producer has in place a system for identifying 

treated and sick cows and for preventing milk from these cows from entering the 

producer’s bulk tank(s).  

Veterinarian’s Signature:        

Date:           

  

Please Note: the Declaration is valid for one year and must be renewed annually.  

 

 

 

 

Guidelines for the Declaration:  

The intent of the Cattle Health Declaration is to satisfy the export requirement from foreign countries to 

demonstrate that milk used in exported products is sourced from healthy animals. An annual herd 

health inspection conducted by a veterinarian is the minimum requirement. 

A veterinarian should look for evidence or visible signs in the herd for a disease that is transmissible to 

humans by milk or that adversely affects the quality or flavor of the milk. If the milk is considered 

acceptable by the provincial regulatory body, the veterinarian should be able to sign the Declaration.  

All Canadian producers are required to obtain the Declaration because milk is co-mingled in Canada 

and milk destined for export products is not segregated. 

The Cattle Health Declaration does not include animal welfare. It is specific to animal health. 

  



How do we Ensure National Consistency?

➢ Producer – on farm validation 

➢ Annual Consistency Sessions & Shadows

➢ Validator

➢ Assessor

➢ Provincial Coordinators 

➢ DFC Internal Audits

➢ DFC Third Party Audits



WHY???



What Do Other Program 
Look Like?

• Corrective actions

• Random/trigger audits 

• Unannounced Audits 

• Pay to be part of the 
program 

• Auto fails 

• Loss of contracts 

• 1-3 days in length



 

NEWS RELEASE 

For immediate release 

 

 

 

SAPUTO IMPLEMENTS PROGRESSIVE ANIMAL WELFARE POLICY ACROSS GLOBAL OPERATIONS 

(MONTRÉAL, June 1, 2015) – Saputo Inc. (“Saputo”) (TSX: SAP), one of the leading dairy processors 

in the world, announced today the implementation of a progressive Animal Welfare Policy and 

recent agreements concluded with the University of Guelph (Canada) and the University of 

Wisconsin-Madison (USA). Through these initiatives, Saputo reinforces its commitment to 

bringing industry leaders and dairy farmers together to improve animal care.  

 

The Saputo Animal Welfare Policy is based on core principles and scientific evidence. It was 

developed through extensive consultations with customers, dairy producers, veterinarians, 

governmental authorities, universities and other industry stakeholders across the Saputo value 

chain. The Policy was created by Saputo’s key leaders and its newly appointed Director of Animal 

Welfare, Dr. Warren Skippon, formerly of the Canadian Veterinary Medical Association. Key 

elements of the Policy include: 

 zero tolerance for any act of animal cruelty;  

 a commitment to achieving the elimination of tail docking in dairy cattle; and  

 the dedication of resources to ensuring a minimum industry standard for pain control 

when dehorning or disbudding cattle. 

 

The Policy states Saputo’s commitment to supporting initiatives and programs that promote 

communication, awareness and training opportunities for dairy production welfare issues.  

 

The Company will provide additional resources to two leading North American university 

programs that specialize in dairy animal handling and welfare.  

 

As such, the new Saputo Dairy Care Program will be offered at the University of Guelph through 

the Campbell Centre for the Study of Animal Welfare and the Ontario Veterinary College. This 

program focuses on providing practical dairy welfare education, including workshops, to 

veterinary students, veterinary practitioners, and dairy producers. 

 

Additionally, Saputo is proud to contribute to funding two important initiatives at the University 

of Wisconsin-Madison School of Veterinary Medicine:  

 the Dairyland Initiative, which provides resources, consulting services and workshops to 

develop animal welfare-friendly housing for dairy cattle, and making each of these 

important tools accessible to all dairy producers and participating professionals across 

the world;  

 the development of the LifeStep™ Program that will focus on low-stress cattle handling 

approaches, lameness prevention and end of life management. 









DPAC Involvement 

➢ 3 Areas of interest

➢Tail docking 

➢Pain control 

➢Euthanasia

➢Animal Care Technical Committee

➢Continuous Improvement 



Good news stories 

➢ Canadian Roundtable for Sustainable Beef (CRSB) 

➢ Approached DFC proAction staff 

➢ Administrative side – CFIA approved

➢ US Processor

➢ Wants to develop their own program 

➢ Looking at proAction as the “gold standard”







Questions? 

Nancy Tedford-Douglas

PEI, NL, NS (Zones 1-2-3)

902-394-1657

Lindy Brown

NB and NS (Zones 4-5-6)

506-432-4330, ext 104


